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Project Supervisory Skills 

Duration:  

 3-days non-accredited workshop   

 4-days accredited training course   
 

Target Audience:   
 
This programme is aimed at current and future project supervisors responsible for the day-to-day performance of 
a project team. Supervisors oversee the productivity and progress of the project, ensure that the group works 
efficiently and effectively to reach its goals, and resolve problems as they arise. 
 
Aim: 
 
 
Project supervisors are both the engine and the anchor of a project team, driving it toward effectiveness and 
efficiency, and stabilizing it with consistency and good judgment.  
 
This hands-on training programme gives both experienced and new project managers a step-by-step approach 
to honing their natural abilities, developing essential skills and generally improving their performance as leaders. 
  
The course is aligned to the project management body of knowledge (the PMBOK® Guide) including developing 
a project plan, identifying stakeholders and timelines, project monitoring and tracking techniques.  It will also 
enable students to apply supervisory skills, solve practical problems and apply basic project management tools 
and techniques. 
 
 
Learning Outcomes:  
 
After this programme delegates will be able to:  
 

 Apply the principles and theories of project management 

 Develop a project management plan using standardized procedure  

 Identify and communicate with key stakeholders  

 Measure project progress against project scope and requirements 

 Supervise and monitor a team working on a project 

 Report progress for project  

 Identify and rectify problems occurring in a project  
 
 
Unit Standard Alignment: 
 
 

US ID US Title NQF Level Credits 

120388 
Supervise a project team of a small project to deliver 
project objectives. 

5 14 
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Entry Requirements: 
 
In order to access this programme, learners need to have proven competency in:  

 Language, numeracy, literacy and communication at NQF 4 or equivalent 

 Computer Literacy at NQF level 4 or equivalent.   
 
  
Course Outline: 
 

 Project Definition: Clarify the main elements of a project through examination of definitions by 
practitioners in the field and the project management institute. 

 Project structures: An analysis and evaluation of how to draw together a team. Structures for planning, 
decision making, reporting, control. 

 Project Management Cycle: Initiation, definition, planning, implementation, closure. 
 Project Planning: Setting goals and objectives, Gantt chart, work breakdown and structure, schedules. 
 Project Monitoring:  Controlling resources, time, budget, & quality. 
 Conflict Management: Managing conflict by identifying competition, collaboration, avoidance, 

compromise, accommodation as key tools in the process. 
 Time Management: Prioritization, Covey’s time management matrix, setting long term and short term 

goals. 
 Quality: Evaluate what is meant by quality, role of scope document, criteria such as economy, efficiency, 

reliability, safety, functionality. 
 Supervise a project team: supervisory skills and techniques, composition of project teams, supervisory 

activities, delegation, monitor achievement of group objectives 
 Project Progress reports: project reporting lines, reporting requirements, reporting project progress, 

producing a project progress report 
 Project Closure: Reasons for closure i.e., legal, performance, relations with customers; closing plan, 

close down, procedures, contract finalization, handover of functions, asset disposal, document results. 

 
 

Associate Courses 

Microsoft Excel  

Microsoft Projects 

Project Management Essentials  

Project Reporting and Administration 

 

We tailor-make our training solutions.   
 

Contact your New Link consultant today to discuss your specific 

training requirements!  
 


